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Introduction
In education systems that have introduced school self-evaluation (SSE), the literature 
has highlighted some key aspects:
• the importance of supporting schools in the self-evaluation process (OECD, 2013)
• the need to build adequate evaluation skills within the school staff (Hubers and 

Poortman, 2018), involving not only headmasters but also the teachers (Poliandri 
et al., 2019)

• the development of an evaluative culture in the places where learning takes place 
(Schildkamp et al., 2016)

Relevant practices to support school for SSE are: 1) peer review among schools; 2) 
formal interventions such as seminars, online courses; 3) counselling by experts   
(Fortini, F., Muzzioli, P., Poliandri, D., & Vinci, E., 2016). 



Background 
& literature

Why fostering Professional Learning Networks
(PLN) for SSE
• Supporting schools’ innovation and improvement

through bottom-up processes of knowledge sharing
and exchange of practices across schools (Brown &
Poortman, 2018; European Commission, 2018)

• Increasing social and professional capital of
organizations by using networking and collaborative
inquiry within, between and beyond schools
(Chapman et al., 2016)

• Network goals (among others): supporting national
policy development, connecting schools for school
improvement, resource sharing, connecting
teachers for professional development (European
Commission, 2018) for SSE



Background 
& literature

Why fostering online, virtual PLN’s for SSE
Digital technologies can support and enhance networking
and collaborative processes of peer-to-peer learning,
through the integration of informal digital environments
and structured online platforms.

Online learning communities and networks offer a
valuable alternative to traditional teacher training, and
online interactions allow teachers to talk and exchange
their practices on SSE more freely (Holmes, 2013)
Typologies of web-based professional networks for teacher
professional development for SSE

• Community platforms for interactive communication,
typically managed in a distributed manner

• Repository platforms for storing and distributing
materials, with a top-down architecture and
management

• E-learning platforms for PD, with online collaborative
learning activities



The Value program
• The multi-year program is funded by European Funds, National Operational Program

“Competences and Learning Environments for the school”
• Aim of the program: to support the functioning of the Italian National Evaluation System.

Self-evaluation teams are engaged in school self- evaluation (SSE) and development
planning by adopting national formats. The program is structured in several research
actions for monitoring, evaluating and supporting the schools.

• Value for schools
• Aim of the action: promoting professional development on SSE through partnerships with

universities and Professional Development agencies, that have developed tailor-made programs for
SSE groups for groups of 15 schools (45 schools involved in total). Decentralized approach.

• Value.Learn
• Aim of the action: promoting teacher professional development on / for SSE through formal,

centralized e-learning courses.



The Value.Learn action
Participants

• 45 primary and lower secondary
schools

• 5-10 teachers per school, 
members of the SSE teams

• 5 schools per district

• 9 districts: 3 in the South, 3 in 
the Center and 3 in the North of 
Italy

Program and structure
• 5 courses, 10 units per course
• 4 video lessons, a self-assessment test, 3 e-

tivities per unit
Contents
• School Evaluation and Students’ Assessment
• Examining pedagogical and organizational 

practices in schools
• Using Social Research Method for School 

Evaluation
• Communication and Cooperation strategies
• Organizational aspects for School Evaluation



Design principles 
for (formal and 
informal) e-
learning 
environments

• Experiential learning: case studies and learning
by doing (Kolb, 1984)

• Self-directed learning: ensuring flexibility and
personalisation to adult learners (Knowles, 1975)

• Social learning: promoting collaboration and
knowledge exchange for professional
development (Dron & Anderson, 2014)

• Active learning: activity designed to encourage
active engagement by learners in an online
environment. It will typically involve interaction
or co-operation (Salmon, 2002)



The multilevel collaborative and 
networking model for SSE

Level 1

Aim: fostering teacher 
cooperation within the school to 
improve SSE

Method: Online collaborative 
learning
E-tivities with Moodle: Wiki and 
Assignment 

Level 2

Aim: fostering teacher 
collaboration and networking
across schools in the same district 
to exchange practices and 
resources on SSE

Method: Online collaborative 
learning and informal networking

E-tivities with Moodle: Wiki, 
Forum, Hot questions

Level 3

Aim: fostering networking across 
schools and districts for sharing 
knowledge, resources and good 
practices on SSE

Method: informal networking
E-tivity with Moodle: Forum and 
Hot questions



An exlample of e-tivity for fostering 
online collaborative learning



An exlample of e-tivity for promoting 
knowledge sharing and networking



Monitoring the Value.Learn action
Is the multilevel collaborative networking model for SSE effective?

• Using learning analytics to explore the number and nature of social exchanges
between teachers within the school, across schools in the same district, across
districts

• Collecting teachers’ views through online questionnaires, interviews and focus
groups. An online questionnaire has already been provided, that collects information
on school culture, relationships with colleagues, networks and collaborations in
which the school participates

What is the impact of the PD action on the quality of SSE?
• Examining SSE reports at the end of the action. SSE reports of the previous years

have been analyzed with textual analysis (Software Wordstat QDAMiner)
• Collecting teachers’ views on the SSE process at the end of the action.

Relatore
Note di presentazione
Learning analytics is the measurement, collection, analysis and reporting of data about learners and their contexts, for purposes of understanding and optimizing learning and the environments in which it occurs.
Log a record of performance, events, or day-to-day activities




Final comments and 
open questions
Challenges
• E-learning courses are usually formal, structured learning

promoted by an institution, with a top-down architecture
and management, giving individual certification for
competences acquired. We are emphasizing collaborative
and social learning, and opportunities for networking
within this framework.

Opportunities
• Vale.Learn allows us to monitor the functioning of PLNs in

the context of formal learning and to evaluate the future
feasibility of the model

What do you suggest for enhancing the collaborative potential of
the e-learning environment?
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